CONG TY CP CONG HOA XA HOQI CHU NGHIA VIET NAM
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S6: 02-2025 /BC-GNDPN Tp.H6 Chi Minh, ngay (| thang 07 ndm 2025
BAO CAO

TINH HINH QUAN TRI CONG TY NAM 2025
(Giai doan tir 01/01/2025 — 30/06/2025)

Kinh giti: - Uy ban chitng khoén Nha nuéc;
- S& Giao dich chitng khodn Ha Noi

- Tén cong ty niém yét: CONG TY CP GACH NGOI PONG NAI
- Dia chi tru s& chinh: 1719 Dién Bién Phi, Phicong Tdn Dinh, Ip. HCM
- Dién thoai: 0283 8228124 Fax: 0283 8242493 Email: info@tuildonai.com.vn
- Vén didu /¢: 90.000.000.000 déng
- Ma ching khoan/Stock symbol: GND
- M6 hinh quan tri cong ty/Governance model:

+ Dai hoi déng cb dong, Hoi déng quan trj, Ban Kiém soét va Téng Giam db¢/Giam déc /General
Meeting of Shareholders, Board of Directors, Board of Supervisors, General Director and Director.

- V& viée thyc hién chic ning kiém toén noi bo: Pa thyc hién/ Chua thuc hién/The
implementation of internal audit: Implemented/ Not yet implemented,

L. Hoat djng ciia Pai hdi ddng cb donglActivities of the General Meeting of Shareholders

Thong tin vé céc cude hop va Nghi quyét/Quyét dinh ctia Pai h¢i déng b dong (bao gdm ca cac
Nghi quyét ciia Pai hoi dong ¢b dong duoc thong qua dudi hinh thie 14y ¥ kién bing van
ban)/Information on meetings, resolutions and decisions of the General Meeting of Shareholders
(including the resolutions of the General Meeting of Shareholders approved in the Jorm of written
comments):

Stt | s Nghi quyét/Quyét dinh Ngay Noi dung
1 19-2025/NQ-DHDCH 28/04/2025 Nghi quyét Da}ﬂholvdong cO dong thuong
nién nadm 2025

II. H¢i dong quén tri nim 2025/ Board of Directors (Semiannual report/annual report):

1. Théng tin v& thanh vién Héi dong quan tri (HDPQT)Information about the members of the
Board of Directors:

Chirc vy/ Position Ngay bit daw/khong con la thanh vién
(thanh vién HPQT déc HDQT/ HPQT déc l4p
ldp, TVHDQT khong The date becoming/ceasing to be the
diéu hanh)) member of the Board of Directors
Stt | Thanh vién HDQT/ Board of | Independent members
No. Directors’ members of the Board of
Directors, Non- Ngay bd nhiém Ngay mién nhiém
executive members of |Date of appointment|  Date of dismissal
the Board of
Directors))
1 |Ong Nguyén Birc Hoang Chu tich HBQT 28/04/2025
2 |Ong Nguyén Hoang Linh Phé chu Tich HBQT 28/04/2025

I I



3 Ba Bui Thi Chiém TV.HDQT 28/04/2025
4 Ollg Nguyén Hoélng Hai TV.HDQT 28/04/2025
5 |Ong V6 Pinh Thanh Thuyén | TV.HDQT (DPéc lap) 28/04/2025
6  [Ong Phan Tén Diing TV.HDQT (Pdc lap) 28/04/2025
2. Cac cudc hop HDQT/Meetings of the Board of Directors:
Thanh vién HDQT/ Board of - hop/ Ly do khong tham du
No. g - Number of meetings
Director’ member affended by Board of Attendance hop/Reasons for absence
L rate
Directors
1 [Ong Nguyén Ptrc Hoang 6 100%
2 [Ba Bui Thj Chiém 6 100%
3 |(Ong Nguyén Hoang Linh 6 100%
4  (Ong Nguyén Hoang Hai 6 100%
5 |Ong V6 Dinh Thanh Thuyén 3 100% Mién nhiém tir ngay 28/04/2025
6 |Ong Phan T4n Diing 3 100% B& nhiém ngay 28/04/2025

3. Hoat déng giam st cia HDQT dbi véi Ban Gidm doc/Supervising the Board of Management
by the Board of Directors:

Hoi ddng quan tri thyc hién gidm sat dbi véi Ban Téng Giam Péc thong qua che d¢ bao cao
thuong xuyén va dot xuat Théng qua cac ndi dung tai cdc Nghi quyét va ca nhitng vén tai cdc Nghi
quyét va cac nhitng van dé phét sinh trong hoat dong Cong ty.

Ban Téng Giam Ddc va céc can bd quan Iy di thyc hién dwge ddy du cac chirc ning nhiém vy
theo quy dinh cta Didu 18, cac quy ché cua Cong ty; thuong xuyén bam sat ké hoach kinh doanh dau tu
ctia Cong ty, cac Nghi quyét cua HDQT dé ra cac bién phap phu hop véi dién biét thue t& ctia nén kinh
té , cia thi trudng va ctia Cong ty; tiét kidm chi phi, dau tu cong nghé méi mang lai hiéu qué cao cho 2N
Cong ty. XV

4. Hoat dong cta céc tidu ban thugc Hoi ddng quan tri (néu cod)/dctivities of the Board of
Directors’ subcommittees (If any).

5. Céc Nghi quyét/Quyét dinh ctia Hoi ddng quan tri ndim 2025 /Resolutions/Decisions of the
Board of Directors (Semi-annual report/annual report):

: : : Ty 1€ thong
St S6 Nghi quyét/ Quyét dinh Ngay Noi dung qua
Resolution/Decision No. Date Content Approval
rate
1 05-2025/NQ-HBQT 11/03/2025  [Théng qua két qua SXKD nim 2024 100%
2 , K- i ) 100%
2 09-2025/NQ-HPQT 31/03/2025  |[C0ng tc chudn bi DHBCD thuong
nién nam 2025
Bau chirc danh chi tich hoi ddng quén| 100%
3 21-2025/NQ-HBQT 28/04/2025 i S
Béu chitc danh pho chii tich hi ddng  100%
4 22-2025/NQ-HbQT 28/04/2025 v i ' '




5 23-2025/NQ-HPQT 28/04/2025  [Bb nhiém Tdng gidm dbc 100%
6 24-2025/NQ-HPQT 21/05/2025 ?glgn?;ém gt phy tich quano} o
7 26-2025/NQ-HDQT 22/05/2025 Eﬁ;“gi C‘;"j;ﬁ%‘gﬂjﬁaﬁét BB 0w
8 28-2025/NQ-HPQT 26/05/2025 ?;?i;;’r?h ;ggdg‘;[g)ﬁi sanlam dambagy oo

III. Ban kiém sodt nim 2025 /Board of Supervisors/Audit Committee (Semi-annual
report/annual report):

1. Thong tin vé thanh vién Ban Kiém soat (BKS)/Uy ban Kiém todn/ Information about members
of Board of Supervisors or Audit Committee:

’ Ngay bat dz‘“lu/khéng con la
Thanh vién BKS/ Uy ban thanh vién BKS/ Uy ban
Kiém toan y Kiém toan < A AT
L Members of Board of gzﬁn‘;}; The date becoming/ceasing T“ngsgl;\lclz?snmon
Supervisors/ Audit : to be the member of the
Committee Board of Supervisors/ Audit
Committee
1 (Ong L& Minh Pite Tﬁ.‘i‘mg aan 28/04/2025 Ctr nhan kinh té
iem sodt
2 |Ong Hoang Hitu Thing Thz}lgnllz; N Mign nhiém 28/04/2025 Ctr nhan kinh té
3 |Ong Trén Hong Tuén ThaBnIIé; N Midn nhi¢m 28/04/2025 Cur nhén kinh té
4  |Hoang Van Anh Thanhvién | pa piar og/0a/p0ps  |Thee s Quan Trj Nhdn
BKS Luyc
5 Nguy&n Anh Td Thash Vi | B4 nhigm 28/04/2025 | Cir nhan kinh té
2. Cudc hop ctia BKS/ Uy ban Kiém toan/Meetings of Board of Supervisors or Audit Committee
; - > S6 budi hop |, ..
Ihanh’wen Bisw Cy e tham dy Txlg thantdy Ty 1& bidu| Ly do khong tham dy
Stt | Ki€ém toan Members of Board hop X
: : Number of quyét hop
No. of Supervisors/ ; Attendance : 3
; - meetings Voting rate| Reasons for absence
Audit Committee rate
attended
1 |Ong L& Minh Btic | 100% 100%
2 |Ong Hoang Hitu Thang 1 100% 100% Ll
3 |Ong Tran Hong Tuin 1 100% 100% MifEn ahigm 28/4/2025
2 |Hoang Van Anh 1 100% | LR RN
3 Nguydn Anh Tt 1 100% i | Dot <8dai2ian

3. Hoat dong giam sat ciia BKS dbi véi HDQT, Ban Giam dbc diéu hanh va c6 dong/Supervising
Board of Directors, Board of Management and shareholders by Board of Supervisors or Audit
Committee:

Thue hién giam sat hoat dong tudn thu theo quy dinh ctia Phap luat va Didu 1& Cong ty d6i véi



Hi ddng quan trj, ban didu hanh trong viéc quan 1y, diéu hanh Céng ty.

Kiém soat céc bao cdo tai chinh nhdm danh gi4 tinh hop 1y va chinh x4c ctia céc sb lidu tai chinh
trwde khi dé trinh Hoi dong quén tri.

Ban kiém sodt ddng ¥ v6i dénh gid vé hoat dong ctia HDQT, ban Téng Giam Pde didu hanh va
t0 chirc ki€ém toén.

4. Sy phdi hop hoat dong gitta BKS/ Uy ban Kiém toan déi v6i hoat dong ctia HDQT, Ban Gidm
doc diéu hanh va cac can bd quan ly khéac/the coordination among the Board of Supervisors, Audit
Committee, the Board of Management, Board of Directors and other managers:

Ban kiém soét va c4c thanh vién HDBQT, Ban Tong Giam Péc va cac don vi lién quan tich cyc
trao doi thong tin trong cdc van dé lién quan dén dinh hudng ciia GND, bam sat nhiém vu duoc giao.

Trong nam 2025, BKS khong phat hién trudng hc_rp'bz”'tt thuong nao trong hoat dong ctia GND.
Cdc quy dinh hoat dong tuédn thu theo cac yéu cau ctia hé thong quan tri ndi bo.

5. Hoat dong khéc ctia BKS/ Uy ban Kiém toan (néu c6)/Other activities of the Board of
Supervisors and Audit Committee (if any):

IV. Ban diéu hanh/Board of Management

X Neay fhane iam Ngay bd nhiém/ mién
STT | Thanh vién Ban didu hanh | 2% i NAM | pypp d¢ chuyén mon |[nhiém thanh vién Ban
sinh SEe
di¢u hanh/
1 [Ong Nguyén Birc Diing 08/02/1962 | Cirnhén quén trj kinh 28/04/2025
doanh — Ctr nhan luét

2 [Ong Hoang Quang Tuyén 14/12/1967 Ky¥ su silicat 08/05/2025
4 |Ong Nguyén Hoang Linh 20/09/1983 Ky su silicat 08/05/2025
5 |Ong Nguyén Thanh Long 04/09/1980 K# su co khi 08/05/2025
6 |Ong Bui Xuén Birc 13/02/1976 Ctr nhén ludt 09/11/2022

V. K& toan truéng/Chief Accountant

Ho va tén Ngay thang ndm sinh Trinhfé)h?él;};in Sl Ngay bd nhiém/ min nhiém
Name Date of birth Ouali f;ca fion Date of appointment/ dismissal
Bui Thi Chiém 12/12/1958 Ctr nhan kinh & 08/05/2025

2 A Y A .
VI. Dao tao vé quan tri cong &y/Training courses on corporate governance:

Céc khoa dio tao vé quan trj cong ty ma cac thanh vién HPQT, thanh vién BKS, Gidm dbc (Tdng
Gidm ddc) didu hanh, cac can bd quan 1y khac va Thu ky cong ty da tham gia theo quy dinh v& quan tri
cong ty/Training courses on corporate governance were involved by members of Board of Directors,
the Board of Supervisors, Director (General Director), other managers and secretaries in accordance
with regulations on corporate governance: Khong cé

VIL Danh sich vé ngudi ¢6 lién quan ctia cong ty dai ching nim 2025 va giao dich cia
nguwdi cd lién quan clia cdng ty véi chinh Cong ty/The list of affiliated persons of the public company
(Semi-annual report/annual report) and transactions of affiliated persons of the Company)

1. Danh sach vé ngudi c6 lién quan ctia cong ty/The list of affiliated persons of the Company



.| Taikhoan oy Thoi diém bét ; Méi quan h¢
STT Tén to giao dich |Chltc vutai| SO Gidy |Dia chitrusé FAi I poricd Thai dieém khéng| Ly lién c{lan el
chirc/cd | chimg khoén| cong ty NSH" ngdy |chinh/ Dia chi s con la ngudi cd | do 3
5 £ i T lién quan W cong ty/
nhin (néu cd) (néucé) | cép, noi cip lién hé lién quan
HOIDPONG QUAN TRI

BAN KIEM SOAT

BAN TONG GIAM bOC

2. Giao dich gifta cdng ty véi nguoi cd li€n quan cua cong ty; hodc gitra cong ty v6i co dong

16m, ngudi ndi bg, ngudi b lién quan cua ngudi ndi bd/ Transactions between the Company and
Lo ) i

its affiliated persons or between the Company and its major shareholders, internal persons and affiliated

persons.

4 4

. R

) —— S6 Nghi quyet/ 3 s

T Moi quan | SO Giay | Dia chi a5k Quyeét dinh cta |NGi dung, so

STT ’Ten’ L .| hélién | NSH*, | trusd Lt disim DHDBCDB/ lwong, tong |Ghi chi| .1
chirc/cé nhén % - giao dich P i /.
quan v6i |ngay cap, chinh/ Dia S cEan L HDQT... thong | gid tri giao S
congty | noicdp |chilién hé gty qua (n€u cb, néu dich/ =z

r0 ngay ban hanh)
3. Giao dich gifra ngudi ndi bd cong ty, ngudi c6 lién quan clia ngudi ndi bd véi cong ty con,

cong ty do céng ty nam quyén kiém sodt/ Transaction between internal persons of the Company,
affiliated persons of internal persons and the Company’s subsidiaries in which the Company takes

controlling power.
Tén cong
i Quan h¢ p Sé ty con, .. [Noidung, sb
Stt BE;‘I” ?;gc véi ngudi tghg%‘\’l‘{, CMND/Hb [Bia chil cong ty do diérfr?miao lwgng, tdng | Ghi
Hicgh ndoibd | chicu, ngay CTNY nam dic%l gia trj giao | cha
' cap, noi cap quyén kiém| ™ dich
soat

objects

4. Giao dich giita cong ty véi cac dbi twong khic/Transactions between the Company and other



4.1. Giao dich giita cong ty v6i cdng ty ma thanh vién HPQT, thanh vién Ban Kiém soat, Gidm
dbe (Tong Gidm ddc) va ngudi quan ly khdc dd va dang la thanh vién sang 14p hogic thanh vién HDQT,
Giam ddc (Tdng Giam dbc) didu hanh trong thoi gian ba (03) ndm trd lai déy (tinh tai thoi diém 1ap bao
céo)/Transactions between the Company and the company that its members of Board of Management,

the Board of Supervisors, Director (General Director) have been founding members or members of

Board of Directors, or CEOs in three (03) latest years (calculated at the time of reporting). Khéng co

4.2. Giao dich giita cdng ty vdi cong ty ma ngudi c6 lién quan cua thanh vién HPQT, thanh vién
Ban Kiém soat, Giam dbc (Téng Gidm dbe) va ngudi quan ly khac 1a thanh vién HDQT, Giam dbc (Téng
Giam ddc) diéu hanl/ Transactions between the Company and the company that its affiliated persons
with members of Board of Directors, Board of Supervisors, Director (General Director) and other
managers as a member of Board of Directors, Director (General Director or CEO). Khéng ¢

4.3. Céc g;ao dich khac cta cong ty (neu c6) ¢o thé mang lai loi ich vét chat hoic phi vat chat
doi véi thanh vién HDQT, thanh vién Ban Kiém soat, Gidam déc (Tong Gidm dbc) va nguoi quan ly
khéc/ Other transactions of the Company (if any) may bring material or non- material benefits for
members of Board of Directors, members of the Board of Supervisors, Director (General Director ) and
other managers. Khéng cé

IA > b L) A A Y bl A i b Al A r r
VIIL. Giao dich ¢b phiéu cia ngwoi ndi by va ngwdi lién quan ciia ngwoi ndi b (Bdo cdo 1
niam)/Share transactions of internal persons and their affiliated persons (Semi-annual report/annual
report)

1. Danh sach ngudi ndi bo va ngudi ¢6 lién quan cta ngudi ndi bg/The list of internal persons
and their affiliated persons cong ty / Transactions of internal persons and affiliated persons
with shares of the Company

S6 cb Ty 1¢ s¢ hir
Dia chi | phidu s& [cd phiéu cudi| Ghi
lién hé | hru cudi ky chu
ky

Tai khoan | Chirc vu

giao dich | tai cong
chting khodn| ty (néu

(néu c) cb)

$6 CMND /H¢
chieu, ngay
cdp, noi cap

Stt Ho tén

2. Giao dich cua nguoi ndi bo va ngudi ¢ lién quan doi véi cd phiéu cua cong ty/ Transactions
of internal persons and affiliated persons with shares of the company

S6 ¢6 phiéu so hitu diu [S8 ¢d phiéu s& hitu cudi Ly do tang,
Ngudi thue | Quan hé voi ky ky giam (mua,
hi¢n giao dich| ngudi ndi bd 1yl S0 ¢co o béan, chuyen
e Ty le A !
phicu doi, thuong...)

Stt

86 co phiéu

IX. Cic vin d@ cAn lvu ¥ khic/Other significant issues

(TICHOI PONG QUAN TRI I

tén var dong ddu) -
o

Noi nhin: Nhie trén
- Luu: VT,
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